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Communitech: Waterloo Region’s Innovation Hub

Communitech is the regional hub for the commercialization of innovative technologies, creating economic prosperity by removing barriers to the creation and growth of tech companies. As an industry-led partnership, our goal is to create greater numbers of successful global businesses for Ontario and for Canada.

Communitech supports tech companies at all stages of their growth and development – from startup companies, to rapidly growing SMEs, to large global players. We also work strategically to overcome barriers to Waterloo Region becoming a world-leading tech cluster. Communitech focuses on building a strong culture of tech and start-up, capability in critical areas, coaching, and a networked community.

Founded by a group of committed entrepreneurs in 1997, Communitech has played a significant role in building a Southwestern Ontario tech cluster of more than 800 companies that now generates more than $25B in revenue. We have significant expertise in commercialization, company creation, and company growth.
The Art and Science of Innovation
Communitech is recognized internationally as a catalyst to company creation and growth, and as a leader in ‘the art and science’ of building a successful tech cluster. 

We’re successful because we recognize that there's little economic value in investing in intellectual property and technology development if no business exists with the ability to encompass that innovation within successful products. There can be no "commercialization" without success in the marketplace. Technology is a key component of the process, but just one piece in a large system that includes having the right people, products, strategy, business model, and financing. 

Communitech combines a sophisticated understanding of how to establish and grow an innovation-based business, with the ability to share that expertise in a start-up community that largely consists of engineers, developers, and people with ideas. As the innovation hub, we are also connected to hundreds of tech companies, service providers, investors, academic institutions, and municipalities – all members of the Communitech network.

We engineer economic success by providing supports and resources to companies at all stages of their growth, and by building partnerships to support a healthy tech industry. Those resources include:
Venture Services – Communitech is the leading provider of mentoring and advisory services to early-stage tech companies in Waterloo Region, providing one-on-one coaching through a ten-person team, including seven executives-in-residence. Communitech worked with more than 600 start-ups and entrepreneurs over the last year, played key roles in over $ ½ Billion in acquisitions over the last 12 months including $84 million in deal flow in 2009, and invested venture capital, private equity and angel financing growing from $7 million in 1997 to more than $300 million today.

R&D Outreach – Through our Industry Engagement team, we are working with SMEs and global multinationals to identify R&D challenges and partnership opportunities with other private sector and academic partners. Our team is adept at identifying collaboration opportunities and financial resources meant to strengthen connections between industry and the research community.
Talent Recruitment – The single largest barrier to company growth and success is the ability to attract and retain highly qualified people. Communitech coordinates a recruitment strategy for Waterloo Region technology companies, which includes recruitment of new Ontario graduates and of ex-pat Canadians working in other tech clusters.
Strategic Networking – One of the key strengths of Communitech is our ability to make connections within the business community. We do this through a series of networking and professional development events, as well as through more than 30 monthly peer-to-peer learning networks. We are also the pipeline between the tech community in Southwestern Ontario and other tech clusters like Boston, New York and Silicon Valley, building bridges by providing access to business contacts, market research, capital, expert advice, and talent.
Youth Outreach – We work with local school boards and businesses to assist high school students in exploring a wide range of possible careers, while encouraging careers in science, engineering, technology, and mathematics as well as entrepreneurship. Through these programs, we had contact with nearly 30,000 students over the last year.
Cluster Development – We focus on building critical mass and making connections amongst researchers, entrepreneurs, and businesses in areas where Waterloo Region has momentum. Most of our initiatives centre on digital media and information & communications technologies – an area where Waterloo Region has been a proven success in global markets. We assist companies and innovators from multiple sectors, including hardware, software, mobile communications, aerospace, and robotics.
Culture – We are committed to building and celebrating a culture of innovation, risk-taking, and entrepreneurship in Waterloo Region, doing everything we can to support the entrepreneur.
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